
Application Process for Community Impact Fund Grants

Applicant 
submits letter 

and 
attachments 

per the Fund’s 
grant guidelines 

during the 
timeframe 

specified by the 
grant guidelines 
(once during a 
calendar year)

Start Program Staff does a quick 
phone interview to determine 
whether: the idea would be a 

fit with any of the Funds’
focus areas; the idea is filling 
or narrowing a gap we’d like 
to fill; the idea presents an 

innovative or creative way to 
tackle a gap/problem; cost of 
program represents balance 
of impact/effect against price 

tag

Potential 
applicant 
contacts 

Program Staff via 
phone 

OR 

Program Staff 
reaches out to 

potential 
applicant

Program Staff invites to submit an application, no more than five 
pages, including budget, in which we learn:

What they propose to do and why; context for the need (why there is 
a need, size of the need, other organizations who’ve worked on this 
problem/situation/need, how working on this need may impact other 
factors for this population); what they intend to accomplish and how; 
who’s the audience, numbers, how they will be reached, included 
and served; what about their org makes them positioned to make a
difference around this need; timing of project/program; what are the 
risks of the project as you see it unfolding; how the program will 
make a difference, what kind of impact (micro and macro) it will
have; detailed budget, including other funding sources pending and 
committed.

Staff meets with 
potential applicant 
one or more times 

to research the 
project idea, 

understand it fully 
and vet the 

potential applicant

Is Program 
Staff confident 
that the idea 
would be a fit 
for one of the 
year-round CI 

Funds?

N

Is Fund open 
year-round 

for grant 
applications?

N

Y

Is the idea a 
fit for one of 

the year-
round CI 
Funds?

Program Staff 
declines the 
opportunity 

YProgram 
Staff 

declines the 
opportunity 

N

Y

Program 
Staff reviews 

remaining 
applications, 

does 
background 
research on 

the 
applicants 
and their 

ideas (phone 
interviews)

Program Staff 
facilitates Advisory 
Committee meeting 
in which we review 
grant applications 

and vote on 
recommendations 

to Napa Valley 
Community 

Foundation Board

Vote 
yes?

Program 
Staff 

declines the 
“no’s”

Program 
Staff reco’s 

grant to 
NVCF 

Board for 
approval Y

Program Staff 
culls the 

applications that 
don’t fit 

guidelines

Approved?

N

Deny 
grant Process 

grant 

N
Y


